
Digitalization of unions

Principles of digital transformation



What is digitalization?

























































Demonstrating knowledge and ability bottom up

▪ Engaging the employees in developing the
organization

▪ 21 project ideas in 18 months

▪ 6 viable projects

▪ 1 Idea overlap

▪ 11 Proposal transferred to BAU

▪ 2 proposals under consideration

Microsoft lists



Roadmap: demonstrating ability top down

▪ 5 active projects today

▪ 5 closed projects

▪ 8 projects iniated by managers

▪ 2 projects bottom up 









Project proposal – Business case 

How will the project affect the

organization

[Beskriv hvordan prosjekts 
produkter/leveranser vil  skape større 
effektivitet, høyere kvalitet, eller andre 
former for forbedringer i  
organisasjonen. Dette punktet skal 
knyttes opp mot det anbefalte 
konseptet (som skal beskrives i  

prosjektforslaget).]

Most important focus for delivery

[Describe the most important deliveries
in which the project need to realize to 
create the aim of the change. Describe
the different user needs]
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Cost and benefit

[Vurdering av kostnader for gjennomføring av prosjekt]

Future state

[Describe the future state after the new
solution have been implemented. This is 
the foundation for why the project
should be realized. Describe stakeholder 
and user who have been involved in this
description, and how they are affected
by the future state]

Background

• What kind of situation or unsolved problems is the basis for the project proposal?
• Who are the users and stakholders who have user needs
• Is there any demands, laws, or other background which is important for the project?
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Risks and opportunities

[Beskriv usikkerhet/risiko/muligheter/hendelser som kan oppstå ved gjennomføring av ett prosjekt og som 
må håndteres]

Idea phase: fill out 1-5
Concept phase: fill out remaining
boxes

Current state

[Describe the current sitation, the
challenges, and work procesess which
are the project aim] 
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What is the situation if the project

is not realised

[Describe the future state if the project is 
not realized, sum up actions and costs
which will be nessecary to keep current
state of affairs in a responsible way.]

Project purpose
3 6
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Project organization

Project organization – competancy planning
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Project manager

Union team
Project team

…

Union coordinatorImplementation manager

Project board
NN, Project sponsor, board
members

Political leadership

Project reference group

Supplier
Project team

IT- architectQuality assurance

…



Miro

▪ Semi-structured interviews
with users

▪ People love to talk about
themselves

▪ Needs are organized and 
used for establishing user
stories

▪ User stories are functional
needs which gives creative
room for developers

▪ Background for R.F.P 
(Request for procurement)

Miro

Map of current state

Future state – user needs





Agile phase-plan for delivery phase
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2021-2022

November December January February March April

Milestone
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BankID connect E loqua

BankID connect people register 

Folkeregister

Frontend development – Registration form

Today

E loqua - automation

Email rec ites

Develope XML-fil/API Cxsales/Forbund

Test Supplier

Union membersystems

Systemtest 

Sprint planning every two weeks









Thank you!
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